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CHARTER OF THE ASSOCIATION
“ARENA SFERISTERIO — TEATRO DI TRADIZIONE”

ART. 1
ESTABLISHMENT OF THE ASSOCIATION named
“ARENA SFERISTERIO — TEATRO DI TRADIZIONE”

With the aim to enhance the artistic and cultural potential already expressed through
several seasons of opera, ballet, concert and theatre performances held at the
Sferisterio arena, the Municipality of Macerata and the Province Administration of
Macerata hereby declare to found an association named “Arena Sferisterio — Teatro di
Tradizione”, with her domicile in Macerata, in the premises granted on free loan by
the Municipality of Macerata.

ART. 2
OBJECTIVES

The Associazione objectives include the promotion and organization of festivals,
seasons and other artistic and cultural events, among which:
a) opera seasons and concerts from operas;
b) symphonic, chamber and pop music concerts;
c¢) ballet perfomances;
d) experimental theatre and opera performances;
e) singing, music composition, theatre and ballet competitions;
f) art exhibitions and competitions related to painting, sculpting, or any other
artistic and cultural form;
g) conference series, lectures and seminars related to the topics above;
h) any other activity linked, or related to the organization, promotion and funding
of cultural and artistic events.

The Association named “Arena Sferisterio — Teatro di Tradizione” is a non-profit
organization, its main objective being the enhancement of art and culture. The
Association also works towards promoting tourism in the municipalities of the
Province of Macerata through its artistic events.

ART. 3
GOVERNING BODIES

The governing bodies of the “Arena Sferisterio — Teatro di Tradizione” Association
are:

- The President
- The Board of Trustees
- The Board of Members




ART. 4
MEMBERS

Basic members of the Association are the Municipality of Macerata and the Province
Administration of Macerata, as founding partners. Additional members can be
Municipalities, Province Administrations, Regional Administrations, Universities,
Academies, Banks, Chambers of Commerce, private and public institutions and other
associations pursuing similar objectives. Individuals can also become members, only
if they have achieved outstanding cultural or artistic results, or if they have provided
special support, or funding, to the Arena Sferisterio and its events. New members’
applications are evaluated by the Members’ Assembly.

ART. 5
SHARES AND VOTING RIGHTS

Every year the Board of Trustees sets the fee for each share.

Each member can hold unlimited shares and his/her voting rights correspond to the
number of shares (a vote for each share).

For all members, excluding those institutions or associations whose Statute does not
allow it, the Board of Trustees can draft an association agreement covering several
years, whereby the members shall pay every year the amount set for their shares,
without variation.

Membership, and the association agreement thereof, are automatically renewed for
the same duration and number of shares, unless there is formal withdrawal.
Withdrawal must be notified to the Board of Trustees at least three months prior to
yearly expiry date. In case of agreement covering several years, notification shall be
sent at least six months prior to expiry. Notification shall be sent by registered letter
with return receipt.

ART. 6
MEMBERSHIP EXPIRY

Membership is terminated for the following reasons: withdrawal, member discharge
approved by the General Assembly for grave reasons, termination of public and
private institutions or associations which are members, death of individual members.
The amount fixed for a member’s shares is nonetheless due for the entire duration of
the membership, by members or their successors.

ART.7
MEMBERS’ GENERAL ASSEMBLY; MEETINGS

The Members’ General Assembly includes all members and is summoned at least
twice every year. Additional meetings can be called by the President, the Board of
Trustees, or by a number of members who hold at least a third of the shares.

The meeting, in its first call, is valid when a number of members representing at least
50% of the shares attend. A second call shall be issued at least one hour after the first,
and the meeting is valid regardless of the number of members attending. Decisions
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are approved whenever a number of members representing the majority of shares
votes favourably.

Votes are given overtly, they are not secret.

Advisory votes can be given by 1) the Superintendent, 2) the Artistic Director and 3)
the members of the Board of Trustees, excluding the President/town Mayor if he casts
his vote as representative of the Municipality of Macerata.

Rules for validity of the Assembly, voting and majority, as laid down above, remain
in force even should this Charter be amended.

Written notice of the meeting shall reach all members at least five days prior to the
date set for the meeting itself.

ART. 8
RESPONSIBILITIES OF THE GENERAL ASSEMBLY

The General Assembly:
a) approves the yearly budget and its amendments, as well as the financial
statement for each year;
b) approves the Association bylaws;
¢) decides on members’ discharge for grave reasons.

ART.9
BOARD OF TRUSTEES

The Board of Trustees comprises 10 members. These include the Mayor of Macerata
(acting as President of the Association), the President of the Province Administration
or her/his representative, seven additional members, four being appointed by the City
Council of Macerata and three by the Council of the Province of Macerata. The
remaining member is a representative of the Societa Civile dello Sferisterio
(Steristerio Civil Society).

Members shall be selected for their prestige or cultural achievements, even outside the
City or Provincial Council. These members remain in office for as long as the City or
Provincial Council who has appointed them and are eligible for re-election.

ART. 10
RESPONSIBILITIES OF THE BOARD OF TRUSTEES

With the aim to achieve the objectives of the “Arena Sferisterio — Teatro di
Tradizione” Association, the Board of Trustees approves:

a) the overall regulations governing the Association activities;

b) the event programmes, defining general criteria, financial sustainability and

ticket prices;

c¢) the purchase, rental and alienation of properties;

d) regulations for the best possible management of human resources;

e) appoints the Vice President;

f) appoints the Superintendent;

g) appoints the Artistic Director, upon advise from the Superintendent;



h) appoints one of its members as Director of artistic and technical organization,
to support the activity of the Superintendent;

i) takes decisions on any other matter not pertaining to other bodies within the
Association.

ART. 11
ACTIVITIES OF THE BOARD OF TRUSTEES

The Board of Trustees is called to meet by the President at least three times a year. A
meeting is valid when at least three members attend it.

A meeting is also called by the President whenever at least four members send a
written request, expressing the reasons for their request.

Decisions are approved when the majority of attendants vote favourably.

Advisory votes are given by the Superintendent and the Artistic Director, both of
whom can attend the meetings of the Board of Trustees.

ART. 12
PRESIDENT

The President of the Association is always the Mayor of Macerata, on behalf of the
Municipality. He summons and leads the meetings of the Board of Trustees and
applies all deliberations.

When absent, or unable to participate, the President is replaced by the Vice President.

ART. 13
URGENT MATTERS

For urgent matters, in compliance with the spending limits set for each budget item,
the President is entitled to taking the necessary measures by means of a deliberation
to be ratified by the Board of Trustees in its next meeting.

If entrusted by the Board of Trustees, the President can open and operate on bank
accounts, and also issue a power of attorney or proxy.

AT. 14
SUPERINTENDENT

The Superintendent is appointed by the Board of Trustees, selected for its outstanding
professional and managerial skills. The Board of Trustees defines the contract
duration, for no less than two years, and also the fees to be paid to the Superintendent.
The latter can be re-appointed, and also discharged for grave reasons.

ART. 15

DUTIES OF THE SUPERINTENDENT

The Superintendent manages all the activities of the Association. He is responsible for
the yearly budgets as well as the financial statements. With the Artistic Director, he



decides on programmes and activities, which will be approved by the competent
bodies.

He is by right a member of the Board of Trustees, holding advisory voting rights. He
receives emoluments as defined by the Board of Trustees.

He also attends the Board of Members’ meetings, holding advisory voting rights.

ART. 16
ARTISTIC DIRECTOR

The Artistic Director is appointed by the Board of Trustees, selected for his
professional achievements and specific competences. The Board of Trustees defines
the contract duration, for no less than two years, and also the fees to be paid to the
Artistic Director.

The latter supports the Superintendent in managing all activities, and holds the artistic
responsibility for them.

The Artistic Director can be re-appointed, and also discharged for grave reasons. He
attends meetings of the Board of Trustees and the Members’ Assembly, holding
advisory voting rights.

ART. 17

The Association’s revenues are due to:

- contributions by members;

- contributions by the government, the Regional administration and by
international institutions;

- contributions by public and private enterprises;

- contributions by banks;

= capital gains or incomes;

- advertising income, renting of productions;

- any other type of income.

The financial year corresponds to the solar year.

Members’ contributions are defined when the yearly budget is approved by the Board
of Trustees. Such contributions are paid to the Association in quarterly instalments of
equal amount. These shall be paid in advance, more specifically within 20 January, 20
May and 20 September each year.

If payments are not received in due time, default interests are applied. The rate is
calculated as the official discount rate at the time of due payment, plus three points.
The Association shall send its yearly budget to all members, by registered letter,
before 30 November of the year preceding the financial year the budget refers to.

ART. 18
ASSOCIATION PREMISES

For its ordinary work, and to carry out its activities, the Association relies on the
support provided by its two funding partners as well as the other members. Opera
performances and other artistic activities are normally carried out at the Sferisterio



theatre, Lauro Rossi theatre or any other appropriate location, especially within the
Province of Macerata.

The Municipality of Macerata shall ensure that premises to be used for performances
are in perfect conditions.

ART. 19
COMPLIMENTARY FUNCTIONS

All roles and functions detailed in this Charter are honorary, therefore cannot be paid
for. Only expense refunds are allowed, when performing the functions described
above, or as a consequence of them.

The Board of Trustees can approve attendance fees for participation to board
meetings. Such fees shall be equal to those approved for the Province councillors.

ART. 20
DURATION OF THE ASSOCIATION AND DEVOLUTION OF PROPERTY

The Association has unlimited validity and can only be terminated by the Members’
Assembly, according to the criteria defined by Article 7. Should the Association be
terminated, its assets will be transferred by the Association itself to an organization
pursuing similar objectives. Otherwise, assets will be divided amongst the members,
according to the number of shares.

ART. 21
TRANSITIONAL PROVISION

As long as the Association is not granted legal personality, every administrative,
managerial and technical duty is performed officially by the Municipality of
Macerata.

Major decisions are taken with the Provincial Administration, until the Board of
Trustees is duly appointed. Once the latter comes into force, it will provide advice to
the Municipality of Macerata as to the major decisions.
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contribuzioni dovranno essere versate all'associazione in tre ra
te quadrimestrali uguali ed anticipate e piu pr'ecisamen;ce entro
il 20/1, 20/5, 20/9 di ogni amno.Per il caso di. ritardo nei
versamenti sono' dovuti gli interessi‘ moratori cal colati al
tasso del saggio ufficiale di scontd vigente al momen to del
ritardo aumentato di tre punti.A tal fine 1l'associazione dovra
spedire,per raccomandata A.R., il proprio bilancio debita mente

approvato a tutti i soci entro il 30/11 dell'anno precedente

all'esercizio finanziario cui si rifefisce il bilanciq'.g,lt_ess_p.
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dei due Enti fondatori e degli altri soci. e PR

l'Associazione si avvale di norma dellz ccllaborazione

nello Sferisterio, nel Teatro .Lauro Rossi o in altre sedi i-
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Pud essere deliberata~dal Consiglio di~AMmiﬁi§trazione'una«: ‘
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indennit3 di presenza per l'effettiva partecipazione ad ogni -

bilita per i Consiglieri Provinciali,

riunione degli organi collegiali in mispra!pari a quella sta-
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Art. 20 B

iC_ I DEVOLUZIONE_DEI BENI

DURATA DELLA ASSOCIAZIGE

_“____L Assoc1321one _ha una durata illimitatz e potra essere ¢c1o

. ;
o ita dall'Assemblez dei soci con le stesse modalitd e maggioran-: -
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e ai convocazione e votazione previste dall'art. 7

F-.__ iin ogn1 _caso di sc1oa11nento,~1l patrimonio sara devolut\\dal— j/
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1'Associazione a favore di un ente avente figalitd analoghe
“ - - . . g i .L.; g ¥ . -. -" ‘ Ve
l 4 o ovvero sara suddiviso tra'i _soci in:proporzione alle guote di
; ; e _partecipazione possedute. BT
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if' TR B . - . ) i
i . - e Sag e
J = 'ne'zl-rlconosc1mento della personalztaégzurzdzca, ogn1 attivi-
e e TS RES w;_&_g_ :
- : \ ‘ta-gestlonale”‘tecnlca e ammxnrstratrva rimane dl-competenza
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:del“Comuneﬁdi Macerata. s




"Copia conforme al suo originale

incarta irhera per uso

dal mio studio \ 113 FEB. 1991 [l




